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MEMORANDUM FOR: Acting Chief, DFD
BUBJECT ¢ Trip Report

The following is & resume of the undersigned's recont TDY
to I Outlined below ere support topies vhieh
were diseussed at both loeations. In most instanees, I will endeavor
o recammend appropriate setion to be taken by the warious DPD
camponenis. Fingl astion will be based on approval of these reconmen-
datione by the Aeting Chlef or the Assistant Chlef, IFD

l. An entire working day was spent at :I Subsequent to

&I’I‘I%Mm?eﬁ wes glven an extensive tour of the installation
by After eompleti 54 ! : ersigned
— Scourity

Offiger; end| b Admin Officer, to diseuss suppors
activities st the installation.

2. Status of Allowence for[ | DFD Admin is currently
preparing a paper on this subjeci,
ACTICN: Complete paper and forward a8 soon a8 possible for
approval. The results will enable candidates geleoted for
asglgiments to be fully briefed on allowances prior to PCS arrival.

0. Persomnel: It was brought out by | |
and confirmed by the other two gentlemen in stiondomce that
Headquarters aBaign at this time only those individuals required
and necesgsary to eceomplish the Job at hand., The following
represents a runedown of the personnel situstion:

s
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two areas, these being |Cansiaering

the environment and BOTTIRAINES of these I the
WO :

most desiveble from & security stendpoint @ to have

28 mer a3 posslble spend their off-time in the

| lf*- : two evila). However, the

and the has been extremely
1ITeguiaY and, within the lest month op 80, has not had space

avallsble to ace of our persomnel., It isg my
understanding that vill, inthe future, be making
schefuled trips to thus alleviating the situetion,

d. Finence: 7The contract guerds assigned to
heve not been reeelving Statenent of Earnings on a vegular
baesis. They inform me that they were sdvised that they were
only issued statements when persomnel olelmed overtime, however,
several of the atatements shown to me on the mpot 414 not refiect
overtime and I believe these statements are availsble to all
personnel for esch pay period.

ACTION: Recommend DPFD Perscnnel review this matter and, if the
Statement of Esrninge are svaeilsble fo each and every ey period,
they should be transmitted to

(1) 1 wes questioned about the status of the
33 um films requested for showing aﬁ Prior

to my departure, DPD Materiel had indiceted thet this
wes in the handa of|

ACTION: Reoommend DPD Materiel take appropriate followeup action.

(2) Fire Ioss: | |18 desirous of settling
claims of versonnel as a result of a fire that
occurred at oma time ago. It is ny understending
that DPD Meteriel has the action on this matier.

ACTION: Reecommend Materiel, DFD, take fellow-up action as soon as
possible sinee [ |is desirous of settling this matter post haste.

(3) Fire Equipment: indicated a request
for sdditionsl fgre—fiﬁting equipnent will be forthcoming
in the nesr future.

ACTION: Materiel, DPD, upon receipt of additional reguirements
fraom

Orn;
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however, prior to assignment, requested that Hesdquarters fully
brief them on the contents of their contracte, dubties to be
parformed and livlmgm;a in the ares. FPurther, the
Chief, Becurity, would like to be advised of
the contents of the Headguerters briefing.

ACTION: DFD Securdty

T | | The Detachment Besurity Officer wes
aware of the pending re-sssignment of L. They
were anxious to know the specific timing of this essignment

and slso, sdvice relative to his replacement.

ACTTON: This was discussed with DPD Security and Personnel., Action
hes been completed along with cable notification to the fleld.

d. Genersl: It eppeared thst the main gripes of these
individuels were long scperations froum familles, requirement
to fly on a variety of camercisl and non-gcheduled asiriines
when insurance coverage i1s not paid for by the Agency. I
advised these personnel that Agency sponsored insurance coversge
for security persomnel is not a new subject and thet OGC had
been requested to render a ruling, the resulis being negative.

4. Travel: In the course of my discussions with the Detachment
Admin Officer, the subject of pessports arose. The Aduin Officer was
of the opinion thet passports for personnel located et the Detachment
should be malntained by the Detachment and not by leadquerters. le
further informed me that the procurement of visas for travel in the
aress invoived would not present a problem since the vises eould
be obteined in | | This seme situation holds true for the
Lockheed personnel, since prior to deperting on & astaging, these
personnel report to Lockbeed Heedguarters 48 hours prior fo departure.
This would ensble them to get the necessary vises required. I em
in sgreement with the recamendation of having the passports physicelly
ilocated at the Detachment and, if circumstances of which I an not
aware do not preclude such an arrangement, it is recommended that
2ll pessports for | | pexsonnel be forvarded and meinteined

e —

ACTION: DPD Travel and Admin will discuss to ascertain if this
regonmendation is feasible.

5. Compuniestions: An entire morning wes spent in round-teble

diseussion with the Communiestions personnel statimed atb |

The mejor gripes and problem arces encountered were ag follows:

RET
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@. Geparation: The Chief, Communieations,
hed started off the session by informing me that persormel had
been sepearated some 130 days out of the lest 155 days end such
& situstion does not lend itself to maintalning & hepoy household,

be Lost Overtime: The ecorpleint reglstered along this
linec wes that personnel, vhile on stagings, were working extremely
long hours, however, due to sn existing regulastion eould not and
wore not pald or reimburged for the full overtime worked. Thie
situation exists beemuse current regulations prohibit the
payment of overtlme resulting in eesh settlement over and above
the salary earned by & (8-15, Step 4.

c. Cost of Living: It waes indiested that the eost of
living :f.n_l_——_ﬁ“%their opinion, far exceeded that encountered

in the Washington arca, These cogts pPrimerily were in the ficld
of wedical care vhere eash payments were reguired and charges
were not aeceptable.

d. Drangportation: The dlstances involved from home
to the working srea (%0 miles one-way) snd the cost of operating
and maintaining personsl vehicles woere of prime concern to these
pevaonnel,

. Btaff E’bl.-%w[: A staff study prepared by the Chief, Commo,

[ - wvas forverded to DFD Commo for information snd action.
At the time of my wisit a re y this ateff study wae not
regeived. The Chief, Commo, waa anxious to receive
Headquarters remetions to his recommendations. This staff study
was contained in| |(Commo atstritution only).

f. Cover/Security: Ome of the Commo men had indicated that
he was desirous of seeking employment with & private contractor
in the ares and had requested Hesdquarteys for sdviee on the

rocedurcs to be followed. Hesdquarteys replied in dispateh
which I personally dissgree with and am of the opinion
8 digpeteh should be reviewed and vewritten for forvarding
to the field,

ACTICH: Subsequent to my return, the undersigned met with DPD
Commmnications personncl and outlined to them the sabove Problens.

¥What action can be taken to eliminete the sbove-mentioned problem
sreas is somevhat limited. However, the Chief, Commo, DIPD, 434
indicate that, when feasible and advantageous to the Covermment »
Headquarters persomnel would be dispetched to lend a helping hand
during steging periocds. A recormendstion on the transporiation
problem, which is not unique to the Commo peraonnel, will be contained
in oy conclusions.
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CQI\?CLUSIOI‘{@:

25X1A The trip to in my opinion, was enlightening
and, I hope, benefiet C the installation, in recapping, I would
like to make the following observations and reeommendations:

25X1A 1. It 15 my understanding that has never been o
Headquarters nor hes he hed the ppo! O meet all the Headw
quarters personnel who have the responsibility of supporting him.

25X1A I sm eware that was scheduled to make an orientation
trip to Hemi(mﬁrlwn—nmme—ll‘, elrcunstances arose which preciuded

»
hinm fron doing go., I would like to Tecammend that |
25X1A be given thig opportunity in the tear future,

Lf fossible, to utilizing the twooters eppronch, wherelLy stagings couiq
be eondueted utilizing one team at a time and gll beraonnel would
not be required to be away from the installation sng their families.

kD Trensportstion: Reeonmend ppp Materiel review the trange
portation situation with the Possibility of having edditioay QP
vehicles aselgned to the Detechment, utilizing these on a oar pool
basls between home and work. I would think that the miero~bus type
vehicle (Chevy Greenbriar) would be ideal and serve the purpose,

assigned to the Commmnications Sectlon full time. Tnis situstion exists
1A in almost 11 posis known to the writer, due to the abnormal working
25X A hours and the requirement to move eleetronic equipment between
25X1 '

he Much of the &riping end diseontent, as I gee it, can be
attributed to: |

and family 8 somevhat shocking ta individusls after gservi
a8t an overdegg instellation vhere go many benefits are afforded
Pﬂrsmla ,
CONCUR: - -
25X1A SIGHED

% Deputy orrer, AEmistraniy g
Stanley W, Beerli cpusy » strative iaa—gf
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